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TOYOTA





Marketing Strategy in Action 
1. In what ways is Toyota’s new-product development system designed to serve customers
The ability to effectively bring innovative, high quality products to market rapidly has become a hallmark of the successful consumer driven enterprise. This is particularly true in the automotive industry where radically shortened product development cycle times and drastically increased product quality levels remain crucial differentiating factors between the best performing companies and the rest of the industry.

 Toyota’s new product development system enables them design and manufacturing flexibility. They are able to take a new car design from concept to showroom in less than four years where as their competitors take five years to perform the same task. This new system cuts costs, allows quicker correction of mistakes and keep Toyota better abreast of market trends. Due to this new product development system Toyota gets its advanced engineering and design done sooner. This system allows them to stay closer to customer and thus have a shorter concept time. 
2. In what ways is Toyota’s manufacturing system designed to serve customers?
The main focus of their manufacturing activities is to serve customers, providing them what they want. Toyota manufacturing system simply tops in quality, production and efficiency. They offer a wide range of cars, built with unequaled precision. Toyota pioneered quality circles and on the assembly line quality is not defined as zero defects but, as another slogan puts it, “building the very best and giving the customers what he/she wants.” 

Toyota world wide leadership in automotive industry is built on its customer driven manufacturing system. 
3. How does Toyota personalize its cars and trucks to meet individual customer needs?
Toyota is best car maker in the world because it stays close to its customers. Toyota has quickly learned that universal mass production is not enough. In the 21st century you personalize things more to make them more reflective of individual needs.

Toyota’s personalization system is so effective that rather than waiting several months for a new car, the customer can get it built-to-order car in a week to 10 days.  
Upon visiting their site you get the true flavor what type of customization we are talking about in their shopping tools menu you can build your own car. The main driving force behind this drive towards customization is due to the fierce competition that provides customer with multitude of choices. 
4. In its price ranges, how do you think Toyota cars stack up against the competition? 
This is how Toyota stacks up against its major competitor Ford Motors. The price range in different product categories is given below: 
	
	Toyota (price in $) 
	
	Ford (price in $)

	Cars 
	
	Cars
	

	Avalon 
	27325
	Focus 
	14395

	Camry 
	18920
	Fusion 
	18620

	Camry Solara
	20180
	Mustang
	19735

	Corolla 
	15250
	Taurus 
	23635

	Matrix
	16190
	
	

	Prius 
	21500
	
	

	Yaris 
	11550
	
	

	Trucks
	
	Trucks 
	

	Taooma 
	14280
	Ranger 
	14490

	Tundra 
	22390
	F-150
	17900

	
	
	F-250 Super duty 
	22895

	
	
	F-350 Super duty
	23615

	
	
	E-Series 
	26135

	
	
	F-450 Super duty 
	39710


Toyota is offering a wide range of products in cars and Trucks categories. Their price range varies a lot and is far more competitive than its immediate competitor Ford motors.   
5. How has internet changed the way consumers shop for and buy cars?

Internet has changed the way consumers buy cars; it has enabled them to be more demanding and less compromising. They now have access to the lowest prices available for specific models of vehicles with all of the bells and wishes they desire. From the comfort of homes they are able to bypass dealers and still find vehicle of their dreams. 

Internet has changed the very nature of how consumers shop and buy cars. It allows you to find just the car you're looking for at a price you like, all from the comfort of home. It also gives you the ability to make easy and effective comparisons. In short it saves time and money. Online buying is an emerging trend it helps you to remain competitive and better aware of customer needs. 
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