District Goal for Rota Year 2023-24
Rotaract District 3292
1. General

The District Goal for Rota Year 2023-24 for Rotaract District 3292 is focused on integrating Rotaract's
mission of service with the value of fellowship. This goal aims to empower young adults to take charge
and make a positive impact on their communities while fostering a sense of camaraderie among members.
To achieve this, the Rotaract District plans to prioritize the development of leadership and teamwork skills
among its members, providing opportunities for them to work together and form lasting connections. The
goal also includes enhancing the district's outreach efforts to attract more young adults to join Rotaract
and engage in community service. Additionally, the district aims to build stronger and more resilient
communities by collaborating with local organizations and stakeholders to identify community needs and
develop sustainable solutions. By this the reach of the Rotaract Clubs will be broaden and the impact will
be visible wisely creating more impact on community beyond Rotaract. The goal emphasizes the
importance of involving community members in the planning and implementation of projects to ensure
their long-term success. Overall, the District Goal for Rota Year 2023-24 reflects Rotaract District 3292's
commitment to integrating service with fellowship, empowering young adults to make a positive impact
in their communities while fostering strong relationships among members.

2. Annual Highlights: -

2.1 DLTS & District Assembly, 24" June 2023

2.2 DRR and RDC Installation, 3" July 2023

2.3 Organize and Participate at Zonal COTS

2.4 President’s Night, 11" August 2023

2.4 First Presidents-Secretaries Meet, 23" September 2023

2.5 Nationwide blood donation campaign, 25" November 2023
2.6 Rota Quiz Zonal Level 2023, 16" December 2023

2.7 District Conference, 5th & 6 January 2024

2.8 2" PS meet and PETS/SETS, 6" April 2024

2.9 DLTS & District Assembly, 29" June 2024



Goal Area 1.

Strengthening Club Excellence through Effective Administration

Action points
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Periodic assessments of club functions

Biannual evaluations of club operations

Official visits by ZRR and District Rotaract Representative (DRR)
Documentation and compliance

Supporting clubs in their operation to make vibrant

Activities and program
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Develop an assessment framework for Rotaract clubs in District 3292.
Zonal Level Club Officials Training Seminar
Schedule quarterly assessments for each club by ZRR.
Analyze assessment results and identify areas for improvement.
Conduct biannual evaluations of each club's operations by ADRR
Provide feedback and recommendations to enhance club functioning.
official visits by the ZRR and DRR to each Rotaract club in District 3292.
Offer guidance, support, and feedback to club officers and members.
Ensure all Rotaract clubs in District 3292 maintain necessary documents as per
their bylaws and Rotary International guidelines.

. Provide guidance on document management and compliance.

Key Result

Improved club performance and effectiveness.

Enhanced communication and collaboration between clubs and district
leadership.

Adherence to Rotary International guidelines and bylaws.

4. Increased engagement and satisfaction of Rotaract members.




Goal Area 2.

Empowering Rotaract Fellowship and Collaboration

Action points
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Facilitating collaboration and connection between Rotaract clubs
Encouraging more members to attend the District Events
Fostering fellowship through social events and networking opportunities

Activities and program
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Inter-club meetings/workshops for collaboration and best practice sharing.
Online platform for clubs to connect, discuss ideas, and share resources.
Encourage joint projects that benefit the community.

Facilitate mentorship programs between experienced and new clubs.

Host networking sessions during District Events.

Encourage clubs to organize social activities and gatherings.

Promote district-wide fellowship programs like buddy systems.

Offer incentives for high attendance at District Events.

Promote District Events through various communication channels.

. Encourage goodwill visits between clubs

Key Result
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Increased collaboration and joint projects between Rotaract clubs.

Higher attendance at District Events, indicating active participation and
engagement.

Strengthened relationships and connections among Rotaract members
through social events and networking opportunities.

Enhanced sense of community and fellowship within clubs, zones, and the
district.




Goal area 3. Amplifying Impact through Meaningful Service Projects
Action points 1. Contribution to Blood Helpline (Fund & Volunteer hrs.)
2. Search for and provide job opportunities for differently-abled individuals (Our
District Governors focus goal)
3. Impactful work towards women's empowerment
4. Impactful work towards water, sanitation, and plantation
5. Impactful work for maternal, child health, and menstrual hygiene,
6. Impactful disease prevention and treatment
7. Develop a sustainable and impactful long-term flagship project for Rotaract District
3292
8. Joining hands with other social organization to enhance the scale of the project.
Activities and program 9. Organize nationwide blood donation camp.
1. Collaborate with local blood banks for supply.
2. Maintain comprehensive blood donation records.
3. Establish partnerships for differently-abled support.
4. Collaborate with NGOs or women's organizations for support.
5. Conduct workshops on skill development, finance, and leadership for women.
6. Implement projects addressing gender-based violence, education, and
empowerment.
7. Organize awareness campaigns on water conservation and sanitation.
8. Collaborate with communities for clean water and sanitation facilities.
9. Conduct tree plantation for environmental sustainability.
10. Organize health camps and maternal-child health awareness programs.
11. Provide healthcare resources, vaccinations, and nutritional support.
12. Promote menstrual hygiene through education and products.
13. Organize health camps for screening and disease awareness.
14. Promote health education and preventive measures.
15. Conduct community needs assessments and research.
16. Form project team for sustainable flagship project.
Key Result 1. Increase blood donations.
2. Achieve successful job placements and career support for differently-abled
individuals.
3. Make tangible progress in women's empowerment, water, sanitation, plantation,
maternal and child health, and disease prevention.
4. Develop and implement a sustainable flagship project successfully.
5. Generate positive impact and community recognition.




Goal Area 4

Maximizing Rotary International Engagement and Recognition

Action points

Ensuring 100% access to My Rotary login for all members.
Aiming for a minimum of 90% of clubs to earn the Rotary Citation

Activities and program
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Assist members in registering and creating My Rotary accounts.
Conducting training sessions on My Rotary features and resources.
Emphasize the importance of My Rotary for engagement and updates.
Promote Rotary Citation program to Rotaract clubs.

Support clubs in setting and achieving Rotary Citation goals.
Recognize and celebrate clubs earning the Rotary Citation.

Key Result
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Ensure all Rotaract members register for My Rotary.
Aim for 100%-member registration completion.
Evaluate club performance for Rotary Citation criteria.
Target 90% club achievement of Rotary Citation.




Goal Area 5

Elevating the Public Image and Impact of Rotaract

Action points
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Maintain engaging website and social media presence for Rotaract District.
Establish active Public Image Committee to promote Rotaract image.
Foster collaboration and connection among Rotaract clubs.

Implementing effective public relations for increasing awareness and
support

Activities and program
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Update district website with current activity information.

Share impactful content on social media platforms.

Engage with followers and respond to inquiries online.

Establish a dedicated committee for image promotion.

Assign roles to committee members based on skills and interests.
Develop strategies to enhance district and club image.

Organize inter-club meetings for collaboration and best practice sharing.
Facilitate networking and joint projects between clubs.

Encourage mutual support among clubs.

. Foster relationships with local media outlets.
. Create communication materials to raise awareness of Rotaract's impact.

Key Result
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Monitor website analytics for visitor data and interactions.
Improve engagement metrics and reduce bounce rates.
Assess stakeholder perception through surveys or feedback.
Strive for positive recognition of district's efforts.

Track joint projects and collaborations among clubs.
Increase participation in inter-club activities.

Monitor media coverage of district initiatives.

Aim for wider positive coverage in local media.

Measure growth of social media presence.




Goal Area 6

Membership Engagement for Increased Recruitment and Retention

Action points

Increase Rotaract District 3292 membership by 10% to empower
more youth in community service and leadership development.

Retain and engage current members for strong and sustainable clubs
and community impact.

Activities and program
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Target diverse recruits through campaigns.

Partner with schools, universities, and organizations for membership
promotion.

Conduct orientation programs to introduce Rotaract's mission.
Provide mentorship for smooth onboarding.

Launch diverse recruitment campaigns.

Collaborate with educational and community institutions for
membership promotion.

Conduct orientation sessions on Rotaract's mission.

Support new members during onboarding.

Key Result
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Monitor and track new member count in Rotaract District 3292.
Target 10% membership growth compared to the previous period.
Provide mentorship and support for new members' onboarding.
Collect feedback from members and implement improvements.
Measure member satisfaction and engagement through surveys.
Focus on high member retention and active involvement in activities




